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Executive Summary
This report is written for research and evaluation by Principal IS 62 Ms. Santiago and AP Bortle as they review this initial year of the Student Leadership Council under the supervision of Keitha Rhoden, School social worker. The report is built on a survey of the team of 18 student leaders grades 6 to 8 as well as evaluator snapshot conversations. These students applied via an application for the council (see attached) and also had to have a teacher or counselor recommendation.  Throughout the 2021-2022 school year, the self-nominated and selected students met with their grade level staff advisors. The student leads had separate meetings with the school social worker to discuss their experiences as the council lead.  During the monthly meetings with the school social worker the 6th, 7th and 8th grade leads and review topics such as characteristics of a strong leader, practicing courage, having a growth mindset, challenges associated with leadership duties, persistence, motivating peers and being a role model in the school community.  
  The Student Leadership Council is guided by a planning committee that consist of the 7th grade Assistant Principal, school social worker, school counselors and school psychologist. Student leaders met with their staff advisors (school social worker and the 6, 7 and 8 grade school counselors) to brainstorm projects or provided their own authentic applications of some template community service projects (a can food drive and acts of kindness) and assisted in fundraising activities to stock the Positive Behavior Intervention Supports (PBIS) reward stores. The fundraising activities for this year were candy grams, teddy grams, and self-love plushies.  Social Emotional Learning (SEL) art projects specifically SEL themed murals included the following themes: mindfulness, kindness, positive self-talk, diversity and inclusion, the seven healthy habits of an effective leader and “respect for all” themed video for Respect For All (RFA) week 2022.  The leaders also conducted SEL themed classroom promotions. During SEL classroom promotions, the students collaborated as a team and spoke in official classes on their respective grade levels.  In addition, they brought back queries and concerns of their grade level peers to the monthly meetings with their staff advisors.  Student leaders also volunteered for SEL themed morning announcements to promote the mural and the SEL themes of the month. The Student Leadership Council collaborated with the school’s equity team for morning announcements during Black History month, Women’s History month and Asian American and Pacific Islander (AAPI) heritage month. The student leaders also collaborated with the cultural day committee to do the SEL announcement during the school community’s diversity day celebration. These SEL themed announcements allowed the student leaders and members of the school community to practice social awareness, self-awareness and celebrate different racial, ethnic and gender groups. 
The data reflected in this report beyond the three newsletters the students contributed to for their council and their project-based products/services, include the results of a Likert scale survey developed for the initiative.  Of the 12 questions on the survey, several were open-ended, rather than scaled to allow the students to provide qualitative responses.  A brief Likert scale survey was also developed to measure the response of student leaders who attended the SLC afterschool program. 
The overarching purpose of the Student Leadership Council initiative is twofold: 1.  to nurture middle school students who indicate that they want to develop as community leaders, in the context of their own peers and 2. centering student voice in SEL planning and promotion in the school community.   The initiative deliberately provided students with multiple real world speaking to constituents, guests from Pennsylvania Council for Social Studies Student Leadership field (Beth Specker – Rendell Center for Constitutional Law, Roberta West, Esq- Pennsylvania Social Studies Council), Christopher Mc Lean, leader of the Flatbush youth council and an onsite conversation with the District Superintendent, Dr. David Pretto.
The Student Leadership Council (SLC) Afterschool program 
The Student Leadership Council (SLC) afterschool program was offered to all student leaders and volunteers but enrollment was voluntary.  An average of three student leaders attended the sessions twice a week on Tuesdays and Thursdays for 15 sessions. There were no members of the 8th grade council who attended at least 4 afterschool sessions as a result, the perspectives of 8th grade student leaders are not reflected in this report.  The sessions were facilitated by the staff advisors (school social worker, school counselors and one guest speaker: Christopher Mc Lean, community organizer, Flatbush Development Cooperation (FDC); Flatbush Youth Council) who visited virtually during one session.  During the sessions, students had conversations, watched videos, completed art activities and writing assignments on the following topics: leadership; empathy; kindness; personal growth; courage; persistence; justice, personal responsibility and goal setting. 
Process Goals
Participation- “Learning to lead by leading”
1. Student leaders from each grade- representative of the entire spectrum of Ditmas students (regular, special needs, ICT, and ESL) met regularly with their respective grade staff advisors. 
2. Every student leader helped run a project and addressed individual grade level classes about that project.
Arts Experiences
All participating student leaders helped with the development and design as well as the mounting of grades specific mosaics or murals related to the SEL themes.  They learned through these arts activities the pivotal roles the arts play in leadership and civic participation.
Outcome Goals
Student Leadership development includes working collaboratively and creatively for common goals, projects and community services delivery. To document the effect of student leadership training on student ownership and self-efficacy as leader, a survey was completed by all student leaders and volunteers. 
This report begins to address in a formative manner the following research essential questions about student leadership:
1. To what extent can and do self-nominated student leaders who apply for a position on the council, benefit from ongoing meeting, talking and leading experiences over a school year? 
2. What school leadership opportunities are particularly effective for students and which are not that effective? 
3. To what extent can student ownership and agency as viable effective student leaders be developed through this model of meetings, brainstorming and arts activities?  
Results/Formative Findings School 
Attached as an appendix are the actual scanned surveys of the participant student leaders which include the likert surveys and student responses.  Four out of the 12 questions were selected for data analysis and charting to be indicative and useful as the data measure for the process outcomes and the research questions that drove this launch of the Ditmas IS 62 Student Leadership Council Initiative.
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These results authenticate that 83% of the leaders agreed the 2021-2022 Student Leadership Council Program did help develop their leadership skills and community service competencies. More than half of them strongly agreed with that statement.
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These results authenticate that about 89% percent of the leaders agreed the 2021-2022 Student Leadership Council Program did help develop their leadership skills and community service competencies. More than half of them strongly agreed with that statement.
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For a vast majority, 83.3 % , the style of presenting to classes as a cluster team of 3 was highly effective in terms of furthering the projects and the needs of the school. None were neutral.
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The same broad majority, 83.3 percent, expressed strong agreed that the arts experience process driven murals and projects had authenticated the SEL themes of this initiative.  
None were neutral.
Discussion:
The results speak quantitatively to the success of the program as a portal and vehicle for the students to enhance their leadership skills.  In particular, the team of school counselors, under the leadership of Ms. Rhoden, the school social worker and the supervision of Principal Marielena Santiago and AP Beatrix Bortle, saw data driven evidence that the small group of peer leaders communicating with individual classes rather than student assemblies or auditorium gatherings was perceived as highly effective by the students.  Further, the use of the mural and other arts driven projects was positively cited by the students.  The fact the speaking as a team and arts projects were overwhelmingly agreed to be highly effective in leadership work with no neutral responses suggest the need to continue this aspect of the program next year.  There was discussion over perhaps expanding the afterschool program to the school academic year as well as lunch time meetings.  The survey suggests students did not show strong support for having an afterschool program or excursions in the 2022-2023 school year, although that may have to do with Covid conditions, not the program.
 It is important to note, that some of the members of the student leadership council had a neural response to having an after-school program in the 2022-2023 school year. However, students who attended at least four of the fifteen afterschool sessions in the 2021-2022 school year, strongly agree that the program was a positive experience. Most students felt that the student leadership after school program helped them learn more about Social Emotional Learning topics such as persistence, compassion, kindness, goal setting and empathy; they also felt comfortable sharing their thoughts and feelings with fellow student leaders enrolled during the after-school program sessions; and the afterschool program helped them develop stronger bonds with student leaders who are NOT in their grade. These findings reflect the success of the SLC afterschool program in fostering self-reflection and leadership skills in student leaders. The activities allowed students to practice working as a team, collaborating with others, communicating effectively with peers and being kind, which are traits of a successful leader. 
The adult team felt having students apply for the program rather than be selected or voted in by peers assured the high quality of the cohort on all grade levels. 
Student responses filed to open-ended questions:
· I suggest new members of the Student Leadership Council just be themselves during its activities and develop news skills.
· I feel that communication is a major skill required of a leader. 
· Through the projects I made a better time in Ditmas myself and my peers.
· The key to leadership success is don’t be shy, it’s a school, not a concert.
· In joining the Council, you gain tons of confidence and popularity.
· I loved working on projects because all the members were working together. 
· The Leadership Council was a fun, friendly and enjoyable experience.
· I loved being a part of this because I got to share my ideas with others, make friends and work together.
· Being on the Council, boosts your self –esteem overall. It makes you a better version of yourself.
· This Council valued teamwork.
· I learned self-love and self-care.
· Working on a team is a skill that will serve us well. 
· I learned summarizing habits with presentations in front of the class.
· Having a team member made me happy. 
· I gained creativity and leadership skills through the program. 
· The communication skills I learned helped me to bond with others.
· I learned to be open to everything and anything. 
· We got to inspire classes.
· I’ve socialized with so many people and made so many friends along the way.
· I was able to finally stop being introverted.
· This helped me with my speaking issues.
Recommendations and ideas for the 2022-2023 school year
Through SEL themed activities, the Student Leadership Council program fostered communications skills, leadership skills and creativity in student leaders which has been proven to be a vast success.  Perhaps other leadership skills such as budgeting, use of social media, and more collaboration with peer leaders and older leaders can be implemented.  The use of the student application process greatly assured dedicated students who wanted to develop as leaders.
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